ST THOMAS MORE
CATHOLIC HIGH SCHOOL

Our Ref: MW/cm
7™ October 2020

Dear Parents and Carers

I am writing to inform you of two vacant posts for the role of parent governor on our governing
board.

The role of the governing board

The school’s governing board is responsible for providing confident and strategic leadership, and
creating robust accountability, oversight and assurance for the school’s educational and financial
performance. The board is passionate about education and committed to continuous school
improvement to ensure the best possible outcomes for our pupils.

The role of a parent governor

As a parent governor, you'll work with the board to ensure it effectively carries out the duties
referred to above. You'll also play a vital role in ensuring that the board is connected with and, is
aware of, the views of, parents and the local community. Your role will not be too present a parent
view of the school or to raise concerns regarding school policy and process, the school has
procedures for discussing parental viewpoints.

To be a parent governor you should have:

e A strong commitment to the role and to improving outcomes for children
e Good inter-personal skills, curiosity, and a willingness to learn and develop new skills

e The specific skills required to ensure the governing board delivers effective governance

The governing board is keen for candidates to have skills in the following areas:
e Legal experience
e Human Resources
e Mental health and wellbeing

Expectations of governors

¢ Attendance at meetings: you will be required to attend three Local Governing Board
meetings per year, one per term. You will also be required to join either the Finance &
Premises Committee or the Achievement & Progress Committee which also meet
three times per year, once per term. Meetings are usually held on a Wednesday
evening at either 5.30pm or 6pm. Currently we are meeting virtually.

In addition, you may be selected to represent the LGB at the Executive Committee.
This Committee also meets three times per year, one meeting each term.

¢ Maintaining confidentiality: you will be asked to sign a Code of Conduct at the start of
your four-year term of office.
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¢ Committing to training: Cheshire East and the Shrewsbury Diocese provide induction
training for all new governors. Once inducted, you will also be expected to complete
either face-to-face or on-line training to develop your skill set.

¢ Visiting the school: All governors have a link governor role which requires them to visit
the school to see how subject areas or whole school areas operate first-hand. This is
in a learning capacity and is not to provide a judgement on what is seen. Written
reports are produced for all governors to receive.

How to apply

If you're interested in applying for the role, please complete the candidate form attached to the
letter and return to myself either by post (please use the school address) or by email
maria.wilson@cheshireeast.gov.uk by Wednesday 215 October 2020. If we receive more
applications than there are vacancies, a secret ballot will be carried out. We will inform you closer
to the time if we need to do this.

If you have any queries about this process or would like to find out more about the role, please
contact myself by email or phone.

Yours sincerely,

Maria Wilson
(Cheshire East Clerk to Governors
Returning Officer)
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